LLIANCE

FOR

DIGITAL INNOVATION

State Director

Position Description

Senior state policy, government relations, and coalition leader for public Opportunity

sector digital modernization.

Role at a Glance

Organization

Position

Location

Reports to

Employment type

Required experience

Policy focus

Senior Leader

Alliance for Digital Innovation (ADI)

State Director

Washington, DC or remote within the United States; regular travel to priority state capitals,
Washington, DC, and member meetings.

Executive Director or designated senior ADI leadership.

Full-time, exempt.*

10+ years of public policy, legislative affairs, government relations, advocacy, association, or related
policy experience.

State technology modernization, cloud-based commercial technology, cybersecurity, responsible Al
governance, procurement reform, and public sector technology workforce development.

Position purpose: The State Director will translate ADI member expertise and state digital-government priorities into practical
policy outcomes that help governments securely adopt modern commercial technology, improve citizen services, and reduce

barriers to innovation.

* This position is currently structured as full-time; however, ADI may consider part-time employment for the right candidate.
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About ADI

The Alliance for Digital Innovation (ADI) works to streamline the U.S. public sector's acquisition and adoption of
innovative commercial technologies to enhance the efficiency and effectiveness of government services. ADI supports
policies that advance a modern, 21st century digital government and engages policymakers at the federal and state levels
through advocacy, education, thought leadership, testimony, comments, lobbying, and stakeholder education.

ADI State Policy Focus

Modern commercial technology Whole-of-state cybersecurity

Cloud-based solutions, legacy system transformation, Cyber policies and programs across state agencies, local
interoperability, secure citizen portals, and stable modernization governments, education, critical infrastructure, incident reporting,
funding. and measurable standards.

Responsible Al governance Acquisition and procurement reform

Risk-based, technically grounded Al policy that encourages Commercial-first, fair, open, cooperative, and agile acquisition
beneficial uses, transparency, privacy, security, and agile pathways that shorten cycles and encourage best-of-breed
procurement. solutions.

Teslmeley werkers State engagement approach

Hiring, reskilling, apprenticeships, rotational assignments, and Build constructive relationships with policymakers, governors'
partng_rl_s;hlps that strengthen cyber, cloud, application, and data offices, CIO/CISO teams, procurement leaders, associations,
capabiiities. coalitions, and member companies.

The Opportunity

State governments are under pressure to deliver secure, reliable, and easy-to-use digital services while navigating aging
systems, cyber threats, inflexible procurement rules, uneven technology funding, and workforce shortages. The State
Director will lead ADI's state-facing strategy and serve as a trusted advocate for policies that allow public sector leaders to
buy and use modern commercial technology more effectively.

Position Summary

The State Director is a senior policy and advocacy role responsible for developing and executing ADI's state government
engagement strategy. The role will monitor and shape state legislative and regulatory activity, build coalitions, represent ADI
before policymakers and stakeholders, and help ADI members align around clear state policy priorities. This leader must be
equally comfortable drafting policy language, tracking state policy and legislation, testifying in public forums, briefing
executives, building relationships in state capitols, and translating technical issues into practical policy recommendations.
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Core Responsibilities

State policy strategy and advocacy

Develop and execute an annual state advocacy plan, including priority states, issue campaigns, timelines, stakeholder maps, and
legislative-session strategies.

Advance ADI priorities on technology modernization, cybersecurity, Al governance, acquisition reform, modernization funding, and
public sector technology workforce development.

Represent ADI in meetings with member companies, legislators, governors' offices, state ClOs/CISOs, procurement officials, executive
branch leaders, and relevant state associations.

Identify emerging opportunities and risks in state legislation, regulation, budgets, procurement policy, and administrative action.

Legislative and regulatory execution

Track, analyze, and prioritize state bills, executive actions, agency proposals, budget items, and procurement reforms affecting digital
government and commercial technology adoption.

Draft and deliver testimony, comment letters, coalition letters, amendments, model language, one-pagers, talking points, hearing
summaries, and member alerts.

Prepare ADI leadership and member representatives for legislative meetings, hearings, briefings, public comments, and state
convenings.

Maintain accurate records of state advocacy activity, outcomes, and follow-up items.

Coalition building and stakeholder engagement

Build and maintain constructive coalitions with technology associations, cybersecurity organizations, public-sector partners, think tanks,
civic organizations, and other aligned stakeholders.

Develop trusted relationships with state leaders and staff who shape IT, cyber, Al, procurement, budget, and workforce policy.

Identify opportunities for ADI to educate policymakers through briefings, roundtables, conference programming, written materials, and
informal technical education.

Member engagement and issue alignment

Lead and support a state policy working group that keeps ADI members informed, aligned, and engaged on state priorities.

Align members around ADI's priorities by surfacing shared interests, resolving differences, and finding workable middle ground among
a range of companies across the membership.

Translate member perspectives into clear policy positions while balancing coalition consensus, ADI's mission, and public-sector needs.
Provide concise, timely updates to members and leadership on state policy activity, risks, opportunities, and recommended action.

Communications and thought leadership

Partner with ADI leadership and communications support to produce state policy materials, blog concepts, event remarks, press talking
points, and educational content.

Communicate with and/or provide interviews and statements to media when appropriate, in coordination with ADI leadership and
communications support.

Serve as a credible public voice for ADI in state policy conversations and help frame ADI as a practical resource for modern digital
government policy.

Convert complex technical and procurement issues into accessible policy narratives for nontechnical audiences.

Operational discipline and compliance

Manage state advocacy work with strong project management practices, including agendas, timelines, deliverables, decision logs, and
post-engagement follow-through.

Coordinate with counsel or compliance support on state lobbying registration, disclosure, gift rules, ethics requirements, and coalition
participation as applicable.

Track measurable progress against ADI priorities and provide regular reporting to the Executive Director and relevant member
committees.
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Qualifications and Experience

Required

® 10+ years of public policy, legislative affairs, government
relations, advocacy, association, or related policy experience.

® Demonstrated state-level policy experience, including direct
work with legislatures, executive branch agencies, governors'
offices, state associations, or public-sector technology leaders.

® Strong understanding of at least several ADI priority areas:
cloud and commercial technology, cybersecurity, Al
governance, procurement/acquisition, public sector
modernization funding, or technology workforce policy.

® Proven ability to draft clear policy materials, testimony, letters,
talking points, briefing memos, model language, and advocacy
strategies.

® Experience managing member, client, coalition, or stakeholder
engagement with diplomacy, responsiveness, and sound
judgment.

® Excellent written, verbal, and presentation skills; ability to
communicate complex technology and policy issues to
nontechnical audiences.

® Ability and willingness to travel regularly during state legislative
sessions and for events, member meetings, and policy
engagements.

Core Competencies

Strategic advocate

Sets priorities, understands political context, and knows when to
educate, persuade, convene, or escalate.

Coalition builder

Creates trust with policymakers, partners, and members while keeping
diverse stakeholders aligned on shared outcomes.

High-integrity operator
Uses disciplined project management, accurate tracking, strong ethics,
and reliable follow-through.

State Director Position Description

Preferred

® Experience working in or with a state legislature, governor's
office, state CIO/CISO organization, procurement office,
technology agency, trade association, or public affairs firm.

® Knowledge of cybersecurity frameworks, zero trust, state and
local cybersecurity grant policy, cloud security compliance,
NIST Al risk management concepts, or commercial technology
procurement.

® Experience building bipartisan or cross-sector coalitions and
advancing policy outcomes across multiple states.

® Familiarity with state budget cycles, appropriations,
procurement statutes, administrative rulemaking, and lobbying
compliance requirements.

® Experience with association governance, member committees,
or consensus-based policy development.

® Bachelor's degree or advanced degree is welcome but not
required; equivalent senior policy experience is valued.

Policy translator

Turns complex technology, cyber, Al, and procurement issues into
usable policy options and plain-language narratives.

Member steward

Balances member input with ADI's mission and produces clear, timely
value for members.

Public communicator

Presents confidently in meetings, testimony, briefings, webinars,
conferences, and written materials.

Alliance for Digital Innovation
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Priorities and Success Measures

The following outcomes provide practical performance anchors while leaving room for ADI leadership to finalize target states and
annual policy priorities.

1. Complete a state policy landscape assessment and priority-state map, including key decision-makers, allies, risks, and
legislative-session calendars.

2. Develop an annual state advocacy plan and issue toolkit covering technology modernization, cyber, Al, acquisition reform,
modernization funding, and workforce priorities.

3. Establish a recurring state policy working-group rhythm with clear agendas, member input loops, decision points, and post-
meeting action items.

4. Produce high-quality testimony, letters, comments, bill analyses, and talking points on priority state issues within agreed
timelines.

5. Strengthen ADI's relationships with state policymakers, CIO/CISO and procurement communities, associations, and coalition
partners.

6. Secure measurable progress in selected states, such as preservation of technology modernization funding, improved
cybersecurity policy, risk-based Al provisions, procurement reform, or stronger workforce pathways.

Working Relationships

External

Internal Member value

State legislators and staff, governors'
offices, CIO/CISO and procurement
officials, state agencies, associations,
technology coalitions, think tanks, and civic
partners.

Timely intelligence, clear advocacy
strategy, practical policymaker education,
coalition opportunities, and transparent
reporting on state policy activity.

Executive Director, state policy working
group, member company policy teams,
communications support, legal/compliance
support, and event partners.

Work Environment, Travel, and Terms

Work arrangement: Full-time, exempt. Washington, DC or remote within the United States, with regular coordination across time
zones.

Projected Salary: $165,000-$260,000. The salary range listed reflects full-time employment. As noted above, ADI may consider a
part-time arrangement for an exceptionally qualified candidate. If the position is modified to a part-time role, compensation will be
adjusted proportionately based on the employee's regularly scheduled hours. For illustrative purposes, if the position is regularly
scheduled to work approximately 20 hours per week would have a projected annual salary range of approximately $87,500—
$130,000.

Incentive Compensation: Employees in this position may be eligible for discretionary bonus compensation under bonus
programs, subject to applicable policies from time to time in effect.

Anticipated Benefits: ADI expects that, if employed on a full-time basis, employees in this position will be eligible for a
comprehensive benefits package, which may include medical, dental, and vision insurance; short-term and long-term disability
insurance; paid vacation, sick leave, and holidays; parental and family leave benefits; and other employee benefit programs,
subject to the terms and conditions of applicable plans and policies from time to time in effect.

Travel: Moderate travel is expected, particularly during state legislative sessions and for policymaker, coalition, conference, and
member engagements.

Equal opportunity: ADI is an equal opportunity employer and encourages applications from qualified candidates with diverse
backgrounds, experiences, and perspectives. ADI prohibits unlawful discrimination and harassment on the basis of all legally
protected characteristics under applicable federal, state, and local law. Reasonable accommodations are available to qualified
individuals in the application and interview process. If you are in need of such accommodation, please contact the email address
included below.

Smoke-free Workplace: ADI maintains a smoke-free and tobacco-free workplace in accordance with applicable law.

Polygraph Examination: UNDER APPLICABLE LAW, AN EMPLOYER MAY NOT REQUIRE OR DEMAND, AS A CONDITION
OF EMPLOYMENT, PROSPECTIVE EMPLOYMENT, OR CONTINUED EMPLOYMENT, THAT AN INDIVIDUAL SUBMIT TO OR

Alliance for Digital Innovation alliance4digitalinnovation.org Page 5



State Director Position Description

LLIANCE

DIGITAL IFNNOVATION

TAKE A POLYGRAPH EXAMINATION OR SIMILAR TEST. AN EMPLOYER WHO VIOLATES THIS LAW IS GUILTY OF A
MISDEMEANOR AND SUBJECT TO A FINE NOT EXCEEDING $100.

Application Materials

Application Package: resume, cover letter, and two writing samples such as testimony, a policy memo, a comment letter, a
legislative analysis, or a coalition advocacy product.

Send application materials to careers@alliance4digitalinnovation.org

Applicants should also indicate whether they are legally authorized to work in the United States.

ADI anticipates accepting applications through August 31, 2026.
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